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VICTORIA & ESQUIMALT POLICE BOARD 

Public Meeting Minutes 
April 15, 2025 at 5:00pm 

Boardroom & Zoom 
 
 

PRESENT 
 

M. Hayes, Chair 
Mayor M. Alto 
Mayor B. Desjardins 
E. Cull 
H. Courtright 
S. Dhillon 
T. Kituri 

D. Yakimchuk 
DC J. McRae 
Insp. C. Brown 
Insp. M. Brown 
Insp. C. King 
Insp. J. Lawson 
A/Insp. J. Malinosky 

S/Sgt. M. Darling 
S/Sgt. J. Ames 
K. Kosich 
C. Major 
Da. Phillips 
Do. Phillips 
R. Shojaei

 
Recorder: Tanya Lamoureux 
 
1. STANDING ITEMS 
 
a. Territorial Land Acknowledgement 

 
 

b. Declaration of Conflicts of Interest 
No conflicts declared. 
 

 
c. Approval: Public Agenda of April 15, 2025 

 
25-44 MOTION: To approve the Public Agenda of April 15, 2025 as presented.  

MOVED/SECONDED/CARRIED  
 
 

d. Approval: Public Minutes of March 11, 2025 
 

25-45  MOTION: To approve the Public Minutes of March 11, 2025 as presented.  
MOVED/SECONDED/CARRIED  

 
 

e. Board Chair Update 

• The Police Board, along with the search firm PFM, has concluded the search for a new Chief 
Constable and the appointment has been awarded to DC Fiona Wilson of the Vancouver Police 
Department. DC Wilson will start with VicPD on August 15, 2025 with a two-week overlap with 
Chief Manak who will retire on August 31, 2025. 
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f. BC Association of Police Boards (BCAPB) and Canadian Association of Police Governance (CAPG) 

• BCAPB 

• Conference – Delta, May 7-9, 2025. Focus Forward – The Evolving Role of Police 
Boards 

• CAPG 

• Conference – Victoria, Aug 14-16, 2025. Navigating Challenging Times 
 
 

g. Committees Update 
Refer to the report provided.  Committee matters arising included: 
 
Governance 

         No discussion arising. 
 

Human Resources 
No discussion arising. 
 
Finance 

• Q1 financial report provided – for information. 
Including incorporating the decision of the 2023 Provisional Budget Section 27 decisions. 
Reporting structures are being updated for clarity. 
 

• Annual Reserve Fund report – for information. 
There was a notable draw down made to the Reserve Fund that was to accommodate for 
the 2024 deficit. Employee Benefit Obligation Fund is fully funded. Budgeting for future use 
is critical for years to come.  

 

• 250317 Letter from Esquimalt re: 2025 Provisional Budget Decision 
Esquimalt Township declined the request for seven new positions and the request for 
funding for Late Night Task Force (LNTF). The Board previously submitted a Section 27 
request regarding LNTF and is currently waiting for the government’s response. 

 

25-46  MOTION: That the Board requests a Section 27 letter of appeal be drafted by 
Director Donna Phillips and be submitted to Public Safety and Solicitor General 
(PSSG) for the seven positions that the Township of Esquimalt declined in the 2025 
Provisional Budget. MOVED/SECONDED/CARRIED 

 

• 250321 ADM response to letter 250312 on expedited Section 27 request on Late Night Task 
Force (LNTF) – for information. 
 

• 250410 Letter to ADM at PSSG in response to request for more information on the 
expedited Section 27 request on LNTF – for information. 
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• 250327 VicPD received notification from Public Safety Canada regarding a grant called The 
Community Resilience Fund Grant from Federal Government.  The letter notified VicPD that 
the application had been successful and VicPD was awarded just over $1,000,000.00, 
however the funds can only be used for specific items, although there is no timeline 
associated with the spending. This grant may be used for public order events, training, 
equipment, and operational planning and support.  

 
 
h. Board Member Engagement Update 

• Board Chair Hayes and Board member Yakimchuk attended the presentation held at VicPD 
headquarters to honor the work the Co-Response Team is doing for mental health callouts.  
The presentation was done by Martha Martin and her family as they continue to work with  
police across the country to bring attention to how mental health calls are handled by the  
police. Martha Martin’s daughter, Chantel Moore, was shot by police in New Brunswick in  
June of 2020, during a wellness check. 

• Board member Yakimchuk attended the Homeless City Conference. 
 
  

i. Chief Constable Update  
Refer to the report provided – for information.  Operational calls and files of note were highlighted.  

 
         OPS 

• There was a building under construction in the downtown area that experienced an incident  
 where a floor collapsed, and this required a multi-agency response with VicPD members    
 responsible for crowd control and traffic routing. 

• A large counterfeit currency operation with online purchases in amounts of over $10,000.00 
was successfully investigated, which resulted in the return of items purchased online to the 
victim. 

 
ADMIN 

 No update at this time. 
 

 
 CHIEF 
 See report provided. Highlights included: 

• Chief’s update to multiple divisions 

• Participation in Police Camp 

• Receiving the King Charles III Coronation Medal 

• Special presentation for the Co-Response Team by Martha Martin 

• Community Engagement Division (CED) will be recognized with a Canadian Public Relations 
Society (CPRS) National Award of Excellence next month for the work on “Women of VicPD” 
campaign. 

 
 
j. Equity, Diversity, Inclusion, Accessibility & Engagement Update  

Refer to the report provided – for information. 
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2. NEW BUSINESS 
 
a. Mental Health and Wellness Road Map 

Refer to the report provided – for information. 

• Haleo Sleep Clinic has been approved and has rolled out to the members to assist with sleep 
patterns and mental health. 

• Our Minds Matter Survey (OMMS) – has concluded with a 67% uptake. The psychologists are 
reviewing results.  

 
3. CORRESPONDENCE (for information only) 
 
a. 250312 E-Comm 911 March 2025 Update 
b. 250408 E-Comm 911 April 2025 Update 
 
 
 
Meeting adjourned at 5:44pm. 
 

 

 

 

  



 
 

VICTORIA & ESQUIMALT POLICE BOARD 
 

 
 

COMMITTTEES UPDATE 
Public 

 

     
GOVERNANCE 

 
a. MOTION: Recommendation to Board: The Governance Committee  

              recommends to the Board, that Board approve the revised  
    Remuneration & Expense Claims policy as presented be approved  
    with an effective date of January 1, 2025.  

• Board Chair shall be provided an annual indemnity of  

$17,952.  

• Vice Chair and the Committee Chairs shall be provided an  

annual indemnity of $11,220.  

• Each of the Members at Large shall be provided an annual   

indemnity of $8,976.  

• Effective January 1, 2025, the indemnity for each of the Vice    

Chair, Committee Chairs and Members at Large shall be  

increased annually by an amount equal to the increase in the  

Consumer Price Index (CPI) for BC most recently published by  

Statistics Canada or its successor in function. In addition, the  

Board Chair indemnity will be increased to a rate two (2)  

times the CPI adjusted rate of the Member at Large position.  

• The annual indemnities for the Board Chair, Vice Chair,  

Committee Chairs and Members at Large shall be paid in  

equal bi-weekly installments on every second Friday  

throughout each year, in accordance with the City of Victoria  

Finance Department payroll schedules.  

• The annual indemnities for the Board Chair, Vice Chair,  

Committee Chairs and Members at Large shall be  

independently reviewed every third calendar year after that.  

• The Board Chair rate will be automatically reviewed if the  

Board implements an Executive Director position and/or  

increases other dedicated staffing to the Board.   

• The Chair can recommend to the Board a temporary increase  

in the indemnity amount for a Board member for special  

circumstances or assigned responsibilities related to their 

role on the Board.  

 



 

 

• Elected officials appointed by respective councils are not  

eligible for remuneration per motion 24-123 as listed above.    

 

b. MOTION: Recommendation to Board: The Governance Committee  

recommends to the Board, that the Board approve that the terms of 

the policy, in motion C25-50, be retroactively applied to the position 

of the Board Chair as of August 20, 2024. 

 

c. MOTION: Recommendation to Board: that the Board approve the Police Act  
              Rules - Section 28 document as amended to add a line under 4.1  
             that reads: The Board will only review and approve VicPD Policy    
             – not the related procedures or departmental processes.  The   
            procedures and processes are operational matters outside of the    

Board’s purview.  The department is permitted to make  
amendments to the procedures and processes without Board  
involvement, except to the extent that such amendments  
contravene VicPD Policy.  The entire policy documents will be 
shared with the Board for their information; and have it sent to 
PSSG per reporting requirements. 

 
 
HUMAN RESOURCES 
 

            No discussion arising. 
 
FINANCE 

 

a. 250417 VEPB Response to PSSG re: Esq Councils Submission of 250408 
 See letter provided – for information only 

 

 



N. Remuneration & Expense Claims    

Although this is a volunteer position, all Board members (except the elected appointees see motion 
24-123) are eligible to receive remuneration to attend meetings, training, as well as approved 
activities and events. Remuneration is expected to cover out of pocket and incidental expenses 
incurred by the member in the course of carrying out their Board duties. This is not designed to 
compensate a Board member for actual hours worked; it is to express appreciation for the 
contributed hours. 

MOTION 24-123: That the Board does not pay elected officials appointed by their local councils a 
stipend. This is to be reviewed in two years or upon the appointment of new representative(s) from 
Victoria or Esquimalt Councils. Approved by the Board Nov 12, 2024.  

i. Remuneration 

Effective January 1, 202524, remuneration protocol will be implemented as follows:  

• Board Chair shall be provided an annual indemnity of $17,952.  
• Vice Chair and the Committee Chairs and the Vice Chair shall be provided an annual 

indemnity of $11,220000.  
• Each of the Members at Large shall be provided an annual indemnity of $8,976800.  
• Effective January 1, 2025, the indemnity for each of the Vice Chair, Board Chair, Committee 

Chairs , Vice Chair, and Members at Large shall be increased annually by an amount equal 
to the increase in the Consumer Price Index (CPI) for BC most recently published by 
Statistics Canada or its successor in function. In addition, the Board Chair indemnity will be 
increased to a rate two (2) times the CPI adjusted rate of the Member at Large position.  

• The annual indemnities for the Board Chair, Vice Chair, Committee Chairs , Vice Chair, and 
Members at Large shall be paid in equal bi-weekly installments on every second Friday 
throughout each year, in accordance with the City of Victoria Finance Department payroll 
schedules.  

• • The annual indemnities for the Board Chair, Vice Chair, Committee Chairs , Vice Chair and 
Members at Large shall be independently reviewed every third calendar year after that.  

• The Board Chair rate may be reviewed if the Board implements an Executive Director 
position and/or increases other dedicated staffing to the Board or to consider any other 
material matter. 

• The Chair can recommend to the Board a temporary increase in the indemnity amount for a 
Board member for special circumstances or assigned responsibilities related to their role 
on the Board.  

• Elected officials appointed by respective councils are not eligible for remuneration per 
motion 24-123 as listed above.  

ii. Travel Expenses When travelling outside of Victoria, Board members may claim travel expenses 
such as ferry fees, plane tickets, baggage fees, parking, etc. Per diem rates for breakfast, lunch, 
dinner, and incidentals are paid out based on the current Police Union Collective Agreement rates. 
Per diems are not provided for attending Board business locally. The city requires that original 
receipts be provided in order to be reimbursed. Payment will be made via cheque.  



iii. Mileage Expenses Board members may claim for mileage when travelling outside of Victoria in a 
personal vehicle for Board approved purposes. Mileage claims are paid out based on the current 
Police Union Collective Agreement rates. Payment will be made via direct deposit.  
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VICTORIA & ESQUIMALT POLICE BOARD 

Police Act Rules – Section 28 
Updated: TBD 

 

 

1. The Victoria and Esquimalt Police Board (Board) will make rules consistent with the Police 

Act, the regulations and the Police Director's standards respecting the following: 

1.1 The administration of the Victoria Police Department (VicPD); 

1.2 The prevention of neglect and abuse by VicPD employees; 

1.3 The efficient discharge of duties and functions of VicPD and its employees. 

 
2. This will be carried out by the approval of policies for VicPD as well as providing direction 

and guidance in relation to the priorities, goals and objectives of the Department. 
 

3.  In determining the direction and guidance to provide, the Board must consult with the 
Chief Constable and take into account: 

 
3.1 The priorities, goals and objectives for policing and law enforcement in British Columbia 

established by the minister; and  
 

3.2 The priorities, goals, and objectives of the City of Victoria and the Township of 
Esquimalt. 

 
4. In relation to the approval of policies, the Board will only review and approve the Policy and 

Scope sections of the policy and not the related procedures or departmental processes, 
which are operational matters.  
 
4.1 VicPD policies typically consist of a Policy section, a Scope and Reason for the Policy 
section, and a Procedures/Processes section.  

 
5. The Department is permitted to make amendments to policies without Board involvement, 

except to the extent that such amendments do not contradict the previously Board-
approved Policy or Scope sections.  

 
6. When new policy is being considered, or where existing policy requires revision or updating 

to the Policy or Scope sections, the proposed new language and an explanation of the 
proposed changes is to be forwarded by the OIC Executive Services (or their designate), via 
the Board EA, to the Chair of the Governance Committee for review. 



TERMS OF REFERENCE 
Victoria & Esquimalt Police Board – Governance Committee 

 

 
7. The Chair of the Governance Committee will review the policy and may request input from 

the Governance Committee and/or any of its members.  
 

8. After this preliminary review, the policy will be returned to the OIC of Executive Services (or 
their designate) with any suggested edits as tracked changes for consideration.  

 
9. The Board will receive the final draft of new or revised policy that meets the requirements 

of section 4 above, as well as the explanation of any changes.  The new or revised policy will 
be reviewed by the Governance Committee and may be referred to the Board for formal 
adoption. 

 
10. Once adopted, the policies will be issued to the relevant employees of VicPD where they 

become the established duties and/or lawful/standing orders for employees to follow to 
ensure the requirements of section 28 of the Police Act are met.  
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VICTORIA & ESQUIMALT POLICE BOARD 

PROTOCOL FOR POLICY REVIEW 
Updated: May 2021 

 

 
1. For the purposes herein, “VicPD Policy” shall include only the “Policy” and “Scope” sections of VicPD 

policy documents. 
 

2. The Board will only review and approve VicPD Policy - not the related procedures or departmental 
processes.  The procedures and processes are operational matters outside of the Board’s 
purview.  The department is permitted to make amendments to the procedures and processes 
without Board involvement, except to the extent that such amendments contravene VicPD Policy.  
The entire policy documents will be shared with the Board for their information. 

 
3. When new VicPD Policy is being considered, or where existing VicPD Policy requires revision or 

updating, the proposed new language and an explanation of the proposed changes to VicPD Policy is 
to be forwarded by the OIC Executive Services (or their designate), via the Board EA, to the Chair of 
the Governance Committee for review. 

 
4. The Chair of the Governance Committee will review the documents and may request input from the 

Governance Committee and/or any of its members.  
 

5. After this preliminary review, the VicPD Policy will be returned to the OIC of Executive Services (or 
their designate) with any suggested edits as tracked changes for consideration.  

 
6. The Board will receive the final draft of new or revised VicPD Policy, as well as the explanation of any 

changes.  The new or revised VicPD Policy will be reviewed by the Governance Committee and may 
be referred to the Board for formal adoption. 

 
 



http://www.vicpd.ca/























































